CUC HANG HAI VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CANG VU HANG HAI THUA THIEN HUE Déc 1ap - Tu do - Hanh phuc
Sb: 858/QP-CVHHTTH Thira Thién Hué, ngay 06 thang 7 nam 2023
QUYET PINH

Vé viéc kién toan Ban Chi dao cai cach hanh chinh
ciia Cang vu Hang hai Thira Thién Hué

GIAM POC CANG VU HANG HAI THUA THIEN HUE

Can cir Théng tw sé 19/2021/TT-BGTVT ngay 14/9/2021 ciia Bé trudng
Bo6 Giao thong van tai quy dinh vé to chirc va hoat dong cua cang vu hang hai;

Can civ Quyét dinh sé 791/0P-CHHVN ngay 07/6/2023 ciia Cuc truéng
Cuc Hang hai Viét Nam vé viéc kién toan Ban Chi dao cai cach hanh chinh cua
Cuc Hang hai Viét Nam;

Can cit Quyét dinh sé 808/0P-CVHHTTH ngay 28/6/2023 ciia Giam doc
Cang vu Hang hai Thira Thién Hué vé viéc phan cong nhiém vu lanh dao Cang
vu Hang hai Thira Thién Hué,

Theo dé nghi ciia Truwéng phong Phdp ché hang hdi,

QUYET DINH:

Piéu 1. Thanh vién Ban Chi dao cai cach hanh chinh ciia Cang vy Hang
hai Thtra Thién Hué (sau day goi la Ban Chi dao) gom::

1. Truong Ban Chi dao:  Giam dbc Binh Quang Pang

2. Ph6 Trudng ban: Phé Giam doc Lé Xuan Hoa

3. Cac uy vién:

a. Ong Phan Van Thanh, Truéng phong Phong Phap ché hang hai phu
trach cong tac CCHC;

b. Ong Mai Duy Dong, Truéng phong Phong T chirc - Hanh chinh;

c. Ong Nguyén An Dinh, Truéng phong Phong Thanh tra - An toan, an
ninh hang hai;

d. Ba Pao Thi Loan, Trudng phong Phong Tai chinh - Ké toan;

d. C)ng Tran DPinh Tra, Truéng Pai dién Cang vu Hang hai Thiura Thién
Hué tai Chan May.

Piéu 2. Nhiém vu ctia Ban Chi dao

1. Nghién ctru, dé xuat chi truong, chinh sach va giai phap dé ddy manh
cong tdc CCHC cua co quan. T6 chtrc xay dung va chi dao thuc hi¢n ké hoach
cai cach hanh chinh nha nudc cia Cang vu Hang hai Thura Thién Hué theo ké



2

hoach cai cach hanh chinh ctia Cuc Hang hai Viét Nam, phu hop véi thuc té
quan ly nha nudc cua co quan.

2. Chi dao cac phong, don vi truc thudc xay dung va thuc hién ké hoach
cai cach hanh chinh theo chirc nang, nhiém vu dugc phan cong.

3. Pén ddc, kiém tra viéc thuc hién ké hoach CCHC cua co quan. Téng
hop bao cao két qua thuc hi¢n cac nhiém vy CCHC, thyc hién ché do bao céo
theo quy dinh ctia Ban Chi dao cdi cach hanh chinh Cuc Hang hai Vi€t Nam.
Giai quyét hodc dé nghi cép c6 tham quyén giai quyét nhitng kho6 khan, vudng
mac trong cong tac CCHC.

4. Thyc hién c4c nhiém vu khac do Giam ddc Cang vu Hang hai Thira
Thién Hué giao.

Piéu 3. T chuc va hoat dong cua Ban Chi dao

1. Céc thanh vién Ban Chi dao hoat dong theo ché do kiém nhiém. Ban
Chi dao str dung con du ctua Cang vu Hang hai Thira Thién Hué.

2. Phong Phép ché hang hai tryc tiép tham muu, giup viéc Truéng Ban
Chi dao, Ph6 Truong Ban.

3. Kinh phi hoat dong

a. Phong Tai chinh - K& toan bao dam cac diéu kién can thiét theo quy
dinh cho hoat dong ctia Ban Chi dao. Kinh phi hoat dong cua Ban Chi dao duoc
bb tri tir ngudén ngan sach nha nudc va cac ngudn kinh phi hop phéap khac.

b. Viéc 1ap, quan ly, sir dung kinh phi hoat dong ciia Ban Chi dao thuc
hién theo quy dinh cua phap luat va hudng dan ctua Bo Tai chinh.

4. Nhiém vu cu thé cac thanh vién Ban Chi dao theo ban phan cong nhi¢m
vu dinh kém Quyét dinh nay.

Piéu 4. Diéu khoan thi hanh

1. Quyét dinh nay co6 hiéu luc ké tir ngay ky va thay thé Quyét dinh sd
126/QD-CVHHTTH ngay 08/02/2022 cua Giam déc Cang vu Hang hai Thira
Thién Hué vé viéc kién toan Ban Chi dao cai cich hanh chinh nim 2022 cua
Cang vu Hang hai Thira Thién Hué.

2. Céc thanh vién Ban Chi dao, Truong cac phong, don vi truc thude
Cang vu Hang hai Thira Thién Hué chiu trach nhiém thi hanh Quyét dinh nay./.
Noi nhin: GIAM POC
- Nhu biéu 4;

- Website Cang vu HHTTH;
- Luu: VT, PCHH.
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ciia Giam doc Cang vu Hang hai Thira Thién Hué)

1. Ong Pinh Quang Piing, Giam dbc - Truwéng Ban Chi dao

- Chi dao chung cong tac cai cach hanh chinh ciia Cang vu Hang hai Thura
Thién Hué;

- Chiu trach nhi¢m trude Ban Chi dao cai cadch hanh chinh ctia Cuc Hang
hai Viét Nam vé cong tac cai cach hanh chinh ciia Cang vu Hang hai Thira
Thién Hué;

- Lanh dao, diéu hanh hoat dong cua Ban Chi dao, phan cong nhi€ém vu cu
thé cho tung thanh vién; triéu tap, chu tri va két luan cac cudc hop ctia Ban Chi dao;

- Trong trudng hop can thiét, ay quyén Phé Truéng Ban Chi dao giai
quyét cong viée thudc tham quyén;

- Chi dao xay dung va ky ban hanh cic vin ban thudc thim quyén cia
Ban Chi dao;

- Cac nhiém vu khac theo sy chi dao, phan cong cua cap c6 tham quyén;

- Phu trach, chi dao thuc hién nhi€ém vu céai cach hanh chinh Phong T
chtrc - Hanh chinh, phong Tai chinh - Ké toan, Pai dién Cang vu Hang hai Thura
Thién Hué tai Chan May.

2. Ong Lé Xuin Hoa, Phé Giam dbc - Phé Truéng ban Ban Chi dao

- Thay mat Truéng ban diéu hanh cong viéc cuia Ban chi dao khi Truong
ban di vang;

- Chi dao xay dung ké hoach cai cach hanh chinh cua Cang vu Hang hai
Thira Thién Hué theo diing quy dinh, hudng dan cta cap co thim quyén;

- Giup Truong ban chi dao danh giad vi¢c thuc hién chirc trach, nhi€ém vu
cua cac thanh vién Ban Chi dao;

- Chu tri, trién khai cac hoat dong ctia Ban Chi dao theo Gy quyén cua
Trudng ban Chi dao;

- Ky ban hanh cac van ban thudc tham quyén cua Ban Chi dao khi duoc
Trudng ban giao;

- Chu tri cac cudc hop dinh ky, dot xudt ctia Ban Chi dao khi duoc
Truong ban Gy quyén;
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- Phu trach, chi dao thuc hién nhiém vu cai cadch hanh chinh phong Phap
ché hang hai, phong Thanh tra - An toan, an ninh hang hai;

- Céac nhiém vu khéc theo phan cong, chi dao cua Giam ddc, Truéng Ban
Chi dao va cta cap co tham quyén.

3. Cac 1y vién:

3.1. Ong Phan Vin Thanh, Truéng phong Phong Phap ché hang hai
phu trach cong tac CCHC

- Pau méi duy tri, lién hé giirta cac thanh vién Ban Chi dao trong trién
khai thuc hién nhiém vu ctia Ban Chi dao.

- Chu tri xdy dung ké hoach cai cach hanh chinh cua Cang vu Hang hai
Thira Thién Hué.

- Nghién ctru, dé xuat tham gia xay dung du thao ké hoach, bién phap to
chirc thuc hién cac nhiém vu cai cach hanh chinh ctia don vi;

- Chu tri, tham muu Ban Chi dao vé cai cach thé ché; cai cach thu tuc
hanh chinh.

- Chuén bi ndi dung, cac van ban hop Ban Chi dao; thong bdo két luan
cudc hop do Trudng ban va Pho Trudng Ban Chi dao chu tri.

- Tham muu xay dung cdc van ban chi dao, ki€m tra, don doc ctia Ban Chi
dao va béo cdo tinh hinh thyc hién nhi€ém vu cai cach hanh chinh 1én cap trén.

- Chu tri viéc c@p nhat va cong khai thu tuc hanh chinh thugc pham vi giai
quyét cua co quan; doi modi va nang cao hi€u qua hoat dong ctia by phan giai
quyét thu tuc hanh chinh;

- Tb chtic, trién khai c6 hiéu qua cac nhiém vu cai cach hanh chinh theo ké
hoach cai cach hanh chinh cua phong; chi dao cac vién chtrc thudoc phong thuc
hién tot cong tac cai cach hanh chinh;

- Thyc hién cac nhi¢m vu khac do Trudng Ban Chi dao, Phé Truéng Ban giao.

3.2. Ong Mai Duy Pong, Truéng phong Phong Té chirc - Hanh chinh

- Phéi hop xay dung ké hoach cai cach hanh chinh ctia Cang vu Hang hai
Thira Thién Hué;

- Chuan bi diéu ki¢n, dia di€m cac cudc hop cua Ban Chi dao;

- Nghién ctru, dé xuat tham gia xay dung du thao ké hoach, bién phap to
chirc thuc hién cac nhiém vu cai cach hanh chinh cta don vi;
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- Chu tri, tham muu Ban Chi dao vé cai cach t6 chitc bo may hanh chinh
nha nudce, cai cach ché do cong vu; xay dung va phat trién Chinh phu dién tu,
Chinh phu sd;

- T6 chure, trién khai c6 hi€u qua cac nhi¢ém vu cai cach hanh chinh theo ké
hoach cai cach hanh chinh cua phong; chi dao céc vién chirc va nguoi lao dong
thudc phong thuc hién tot cong tac cai cach hanh chinh;

- Thyc hién cac nhi¢m vu khac do Trudng Ban Chi dao, Phé Truéng Ban giao.

3.3. Ong Nguyén An Pinh, Truwéng phong Phong Thanh tra - An toan,
an ninh hang hai

- Phéi hop xay dung ké hoach cai cach hanh chinh ctia Cang vu Hang hai
Thira Thién Hué;

- Tham muu, theo doi, tong hop vé vi€e tiép nhan, xu 1y phan anh, kién
nghi cua ca nhan, t6 churc vé thu tuc hanh chinh cua don vi;

- Nghién ciru, dé xuat, kién nghi cac chu truong, giai phap, co ché, chinh
sach day manh cai cach hanh chinh;

- T6 chirc, trién khai c6 hiéu qua cac nhiém vu cai cach hanh chinh theo ké
hoach cai cach hanh chinh cua phong; chi dao cac vién chirc thudoc phong thuc
hién tot cong tac cai cach hanh chinh;

- Thyc hién cac nhi¢m vu khac do Trudng Ban Chi dao, Phé Truéng Ban giao.

3.4. Ba Pao Thi Loan, Truwéng phong Phong Tai chinh - K¢é toan

- Phéi hop xay dung ké hoach cai cach hanh chinh ctia Cang vu Hang hai
Thuira Thién Hué;

- Ch tri, tham muu Ban Chi dao vé cai cach tai chinh cong.

- Nghién ciru, dé xuat, kién nghi cac chu truong, giai phap, co ché, chinh
sach déy manh cai cach hanh chinh;

- T6 chirc, trién khai c6 hiéu qua cac nhiém vu cai cach hanh chinh theo ké
hoach cai cach hanh chinh cua phong; chi dao cac vién chtrc thudoc phong thuc
hién tot cong tac cai cach hanh chinh;

- Thyc hién cac nhi¢m vu khac do Trudng Ban Chi dao, Phé Truéng Ban giao.

3.5. Ong Tran Pinh Tru, Truwéng Pai dién Cang vu Hang hai Thira
Thién Hué tai Chan May

- Phéi hop xay dung ké hoach cai cach hanh chinh ctia Cang vu Hang hai
Thira Thién Hué;
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- Nghién ciru, dé xuat, kién nghi cac chu trwong, giai phap, co ché, chinh
sach déy manh cai cach hanh chinh;
- Tham muu Ban Chi dao vé cai cach thi tuc hanh chinh.

- T6 chirc, trién khai c6 hi€u qua cac nhiém vu cai cach hanh chinh theo ké
hoach cai cadch hanh chinh cta co quan; chi dao cac vién chirc thuc hi¢n tot cong
tac cai cach hanh chinh;

- Thyc hién cac nhi¢m vu khac do Trudng Ban Chi dao, Phé Truéng Ban giao.
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